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Introduction
Growing leaders of the future is becoming an accepted
central responsibility of leaders of the present. Well
publicised national shortages of potential future leaders,
along with the rapidly developing complexity of the role,
is resulting in many schools seeking their own innovative
solutions.

This work focuses on the approach adopted by the ‘Nevah
network’, designed to develop and extend existing self
evaluation processes, by establishing a system of peer
review visits to partner schools focusing on school
development priorities.

The ‘Nevah network’ comprises seven primary Surrey schools.
The approach used within the model involved an initial
planning meeting between the partner schools to identify the
visit focus and the expertise required from the visiting team.
A two-day review visit by the team of teachers includes
discussion meetings with key teaching and non-teaching
staff, parents, pupils and governors. A developmental written
summary report is produced based on feedback to the host
school at the end of the visit, and used to support ongoing
focused school development.

This research explores the developmental opportunities
offered to these teachers by this network. In particular,
it looks to provide an insight into their growth as leaders
and the resulting contribution made to the schools in which
they work.

How the research was organised
Semi-structured interviews provided the main method of
data collection. Schools identified three members of staff
who were tracked during the research. Individuals were
selected according to their broad level of experience.

All the teachers involved in the research were interviewed
before the visits took place. Questions focused on their
perceptions of what leadership meant to them and their
understanding of their own current skills. Researchers then
observed staff presenting feedback to the host schools and
the teachers leading each team undertook a shared review
of their leadership learning supported by a facilitator. After
the visits to network schools, staff were interviewed again
in relation to their understanding of their role, their growth
and what the impact had been on themselves and their
school. Finally, headteachers of network schools were
interviewed, providing an additional perspective on
leadership growth and school impact. To maintain
objectivity, the views of the three headteachers leading
the research were not included.

Findings
The main findings from this research are presented
separately from teachers and headteachers.

Key findings from teachers

Teachers identified a range of areas where their skills had
been developed. These included:

� coaching

� motivating

� use of diplomacy

� organisational time management

� communication

� prioritising

� questioning



The opportunity to develop leadership skills was also
highlighted by teachers. Central to this was improving their
understanding of approaches to distributing leadership
and effective delegation. The approach also increased their
understanding of their own strengths and weaknesses as
a leader, encouraging them to develop skills in areas of
identified weakness. Time on the network also offered
an opportunity for them to reflect on their own broader
development needs. Finally, receiving feedback themselves
helped to develop their capacity for providing sensitive
feedback to colleagues in support of their personal
development.

Several respondents had progressed further in leadership
roles, and indicated that the support they received via this
programme had assisted them in this process. For instance:

� one promoted to acting headteacher

� one promoted to deputy headship

� two promoted to Year Leader posts (middle leaders)

� three less experienced teachers leading whole school
development projects

In addition, a number of individuals indicated that their
involvement in the programme had increased their interest
in pursuing headship.

Key findings from headteachers

Headteachers noted a number of positive aspects resulting
from this network to their schools. As one head noted:

‘Since the first round we have observed our school adopting
practices and procedures at a practical level; these have
affected our climate and culture...’

Foremost amongst these were positive contributions to team
building, including the development of rapport, increased
empathy and a wider sharing of aims between members
of the school. Heads also noted a general increase in the
degree of support offered.

At personal levels, headteachers felt they were more effective
in managing their own time, prioritising their work and
coaching others. Their ability to motivate and encourage
colleagues had been enhanced and many reported increased
self-confidence in this respect.

Headteachers also stated that the support offered had led
to greater reflection throughout the school, and a sense
that the culture had become more open. Development
opportunities had become more widely available, for
instance in relation to time management and planning.
Headteachers noted that the networking opportunities
had been especially helpful in providing opportunities for
individuals to lead the implementation of new initiatives
in areas outside their own school. As one head noted:

‘It has enabled our school to raise individual profiles and
identify strengths previously unrecognised, including those
of support staff and new teachers.’

Other school level improvements reported by headteachers
included an enhancement of the self-evaluation process and
an improved approach to continuous school improvement,
general increases in the level of leadership capacity and the
introduction of a range of school development initiatives.



Key learning points
The following represent the main learning points from
this project.

1. Existing levels of trust between the heads of the schools
was an essential factor in the overall success of the
network. Taking time to build trust between staff in all
the schools is critical. Approaches to this include joint
conferences, joint staff meetings, regular review
meetings and social events.

2. Protocols provide a valuable framework for structuring
visits, to ensure they are conducted equitably and
professionally. In this instance, these were developed
as the network learned from its mistakes.

3. Headteachers play a critical role in making their staff
comfortable in the new structure and encouraging them
to take risks to maximise the potential opportunities
offered by the network. The development of a shared
approach to visits provided further confidence to the
staff to ‘have a go’.

4. The process of trust building was also critical in providing
the opportunity for headteachers to delegate responsibility
for school visits in the second and subsequent years,
thereby building capacity more broadly.

5. Participants’ personal learning was enhanced through
the provision of structured support in reflection, offered
by senior members of staff during and after the process.

6. Comparable coaching training was offered to all
staff involved in the review visits via an independent
consultant. This increased individuals’ confidence in the
impartiality of the feedback received and promoted
parity of experience.

7. Network schools demonstrated a commitment
to distributed leadership and regular provision of
leadership development opportunities. These factors
encouraged staff to take advantage of development
opportunities offered through this inter-school
collaboration.

8. The development of the network benefited from a
clear, shared commitment to ‘build leadership potential
through networking’ across the schools involved. This was
embedded in each institution’s school development plan,
thereby ensuring it was supported by the allocation of
time and funding.
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