School Leadership Policy

PwC independent study — objectives

* Provide a clear and robust evidence base on the
current state of school leadership from own and

existing research

e Use evidence base to provide recommendations
for the future of school leadership

e Study to go wider than STRB recommendation
2005
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Findings from PwC and other key sources

Leadership good overall but context changing
More demands on school leaders

Some skills gaps

Recruitment difficulties in some areas

Mix of new and emerging models of leadership
One size will not fit all
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Next Steps

* Renew Leadership Policy

e STRB remit on leadership in 2007

* NCSL remit 2007-08 and beyond

e Dialogue with school leaders

» Key role of teacher unions and social partnership
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