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Annex 2 — Proposed model
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“Trainee headteachers” (4 to 12 months)

Personal development plan created by participant
and coach; supported by NCSL materials, peer
learning and coaching for improvement

Assessment
Pre-entry ~— and
stage [_ development
process
Activities to Application
stimulate supported by head
interest in -
headship and 360° diagnostic
help gauge -
readiness to 36 hour assessment
apply and development

centre to assess
motivation,
capability and
readiness

Core leadership
development provision
Placement in another context
NCSL seminars and master classes
Research and policy
Online activities

Additional leadership development activities
Personalised and determined by development
plan; available locally

National College for
School Leadership

Graduation
assessment

First
headship

Present portfolio
of evidence
including 360°
Panel assesses
professional
knowledge and
understanding,
leadership
effectiveness and
readiness for
headship

Coaching
continues into
headship
Links to
headteacher
performance
management

Underpinned by assessment framework and robust QA

Coherent with other leadership development provision: masters level work

Connected with performance management processes
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