
 

 
 

www.ncsl.org.uk/tomorrowsleaderstoday 

Headship round the table trailer - transcript 
 
Leadership succession is one of the hottest topics facing schools and the 
education community today. With as many as 45% of our current heads 
approaching retirement age, are we facing a demographic timebomb? How 
do we develop, recruit and retain the best headteachers in our schools? 
Could pooling talent or creating federations offer us viable solutions? Join 
me, Sue MacGregor, for a discussion with a headteacher, a school governor 
and a local authority executive director about the crucial issues at the heart 
of succession planning.   
  


